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TOTAL QUALITY AWARD

2005-06

Pittsburgh Section

By Hank Sobah, ASQ Software Division Vice-Chair, Member Services

People have asked “How do | become a Senior (or Fellow)?” Well,
you don’t need to be old to be a Senior. The process is fairly simple,
but (of course) has different requirements for each. As illustrated by
the fact that there are so many more Senior members than Fellows,
the process for becoming a Senior Member of ASQ is fairly straight
forward. The process for becoming a Fellow can be a little more
complex.

I'll try to clarify both in this article. The first thing that you might want
to know is, “what does it do for me?” The answer, is several things
from being recognized by your peers for your time and expertise in the
Quality Profession, to networking opportunities and even additional
benefits from ASQ.

Those who represent the upper echelon of the quality profession
serve as the backbone of the profession and of the ASQ and deserve
some amount of praise and recognition for their commitment and
dedication. ASQ wants to notice and recognize your professional

achievements and accomplishments and has geared the Member
Advancement program to doing just that.

So what do you get? ASQ makes some additional benefit options
available to Senior and Fellow members. You'll get your choice of one
of the extra benefit options below, which is included with membership
dues.

Select one journal of your choice
Select two divisions of your choice

Select one additional Section of your choice

OK then, what does it take, you may ask? For detailed information,
you can visit ASQ’s web site, and review the UPGRADE membership
page at:
http://www.asq.org/membership/members/upgrade.html

Both Senior and Fellow Membership is available to qualified Individual
ASQ Members. So let's take a look in a little more depth, at what's
required to attain Senior and Fellow Membership consideration.

SENIOR MEMBERSHIP

Achieving Senior membership in ASQ is an indication of professional
growth and accomplishment in quality or the related arts and
sciences. To be eligible for Senior Membership, you must be able to
demonstrate professional growth and significant achievements in the
profession.

If you meet the following criteria, you may simply apply for Senior
membership: (Continued on page 6 and 7)
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Joel Smith of Minitab treats the audience to double recert units!

]

#&' () %% &
At the April section dinner meeting, ASQ-Pittsburgh members were treated to double the standard recertification units in one
evening when Joel Smith presented an overview of Minitab (the product and the company) prior to a scrumptous ESWP dinner and
" Put Down Your Pencil and Calculator and Do SPC" after dessert. Minitab was developed 35 years ago in State College,
Pennsylvania, where the company continues to be headquartered. Minitab released its 15th version of its flagship statistical
software in 2007 and recently expanded into new quality tool and training software products. Minitab software is used by over half
of Fortune 500 companies and by the vast majority of Six Sigma Initiatives. Mr. Smith's second presentation summarized tips for
trend data acquisition and the correct use and analysis of control charts.

In May, Bill Copeland hosted a tour of the HydroGen fuel cell manufacturing plant in Versailles, Pennsylvania. After a catered
dinner fit for a corporate board, Bill and his team told the fascinating story of the fulfillment of a few people's dream. Almost 20
years after Westinghouse Electric Corporation invented and refined this hydrogen fuel cell technology (but collapsed before bringing
it to market), HydroGen has picked up the pieces and built its first production system - just in time to serve a global market
searching for efficient energy alternatives. This first power generation unit is already slated for installation in northeastern Ohio.
ASQ-Pittsburgh says 'thanks' to HydroGen for its hospitality and for letting us glimpse the future!
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ASQ participated in the 68th Pittsburgh Regional Science &
Engineering Fair that was held on Friday March 30,2007. Over
900 students from 100 schools in 11 western PA counties
competed for over $550,000 in cash prizes and scholarships.

ASQ winner Nick Gross’ project was to evaluate which AA
batteries preformed the best and had the longest life span. His
hypothesis was that the lithium battery would last the longest. The

reason he chose lithium battery was based on the assumption that
this battery would last longer than the others in the test because it
was the most expensive batteries that he tested.

SIXTH GRADER NICK GROSS

His statistical analysis using a light source as an energy draining
process proved that the lithium battery lasted 7x longer than
alkaline batteries. Ironically the weakest tested battery was the
energizer “Keeps on Going” as seen on national TV.
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The long journey from the concept of having an ASQ focus group interested in Lean principals to Lean Enterprise
Division is now a reality. However, as one journey ends the next begins. The following are updates on our work to
provide you value for your continued membership:

1. We are still working toward an ASQ certification in Lean. Our application is being considered by the Certification
Board. After approval, we get to the hard work of the marketing study, developing the body of knowledge and writing
the questions used in certification tests. As we make progress, we'll provide updates.

2. We hope you met LED leaders and fellow members during the ASQ World Conference for Quality and Improvement
in Orlando, FL., attended the annual Lean Division Business Meeting on Sunday afternoon (Apr 28, 2007), attended
the LED sessions, and visited the LED exhibit booth.

3. We are investigating sponsoring a Lean conference in partnership with another division.

4. One of our goals is to provide support to local ASQ sections interested in developing Lean networking groups. We
are interested in learning from sections that have a Lean networking group--also we'd like to hear from sections
interested in starting a networking group.

5. Help us make the Lean Enterprise Web site the portal for information about Lean. Send us white papers and case
studies, share your journey in implementing Lean.

6. Make use of our very active discussion board--a great place to present a topic to discuss, or to lend your expertise
and insight to other members.

Finally, we are planning a survey; | know some of your thoughts already--not another survey. Yes, but not just any
survey; this is a survey to help guide the division in meeting your needs and adding value to you the member. Look for
it in the near future.

Feel free to contact me if you are interested in helping, or if you have any questions.
Jobby Johnson, MBA, CSSBB, CQMgr, PMP

Chair, Lean Enterprise Division

jobbymjohnson@yahoo.com

The Leader in ISO - ) .
Quality, Safety and

Environmental Many of you have various talents that you could share with your

Systems fellow members of the Pittsburgh Section by volunteering. You can
Implementation volunteer to help with a committee, at a program or become a
Services and On-Site member of the Board.

Training Programs

Some of us started in the Quality Profession by joining ASQ (
although it was named ASQC in those days) and we were able to

ISO9001: 2000, ISO/TS 16949 learn a lot about Quality through dinner programs and conferences
AS9100, M-1003 & ISO 14000, ISO 13485 and courses to help with certification exams. In addition, some of us
OHSAS 18001 were adventurous and joined various committees of the Section and
EMS Development some even volunteered to be members of the Board. Through the
ISO/IEC 17025 Lab Accreditation years we have made many friends and developed a network of
GMP / ACHC contacts so that we can always call someone when we need advice
Balanced Scorecard & Total Quality on S(_)me_partlcula_r area of quality or a particular industry or a
Management possible job opening.
Quality/Safety and Environmental
Management System Integration Volunteering provides you with a sense of fulfillment for doing
Safety/lOSHA Compliance Safety Programs something for your fellow-professionals, an opportunity to learn
Employee and Customer Surveys more about various phases of Quality through intimate contact with
Internal and Supplier Audits professionals working in different areas and the gratitude of the
Internal Auditor Training membership for the work you do for the Section and the profession.
1382 Old Freeport Rd, Suite 2BR
Pittsburgh, PA 15238 So get in touch with the incoming Chair, Jim Crieman, or any

Website : www.tgsservices.com . . .
choice or to be allowed to arrange a program for a dinner meeting.

(ho”e: (412) 968-9101, Fax: (412) 968‘91y member of the Board and ask to be put on a committee of your
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When was the last time you asked for a raise? If you are like most people, you waited until you were frustrated, angry, and resentful.
Not the best frame of mind for trying to make a positive change. You probably made some critical mistakes. You may have:

Made your appeal based on emotion
Given your boss an ultimatum

Failed to plan ahead what to say figuring you could just “wing it”
And how did that strategy work for you? Did you get everything you hoped for? Probably not.
There is a better way to ask for a raise that doesn’t involve emotions, ultimatums, or even slamming doors. The answer is planning.
Be prepared with objective documentation that proves beyond doubt that you deserve a raise, and have a strategy that puts that
information forward in the best possible light.
1. Research salary surveys.
If you suspect your current earnings are below average for your industry in your state, verify your suspicion by checking out salary
surveys. Your state employment service agencies probably provide a salary survey for your industry. Average earnings can vary
greatly from state to state, so be sure to get information that is appropriate for your area or region. Make copies of any salary surveys
you find.
Additionally, if you suspect your earnings are low within your own company, ask your human resources representative if he/she can
provide the normal salary scale for your position. Ask for a copy if possible.
These two documented sources will help support the fairness of your request for a raise. By providing a rational argument and proof
of competitive salary in your request for a raise, you'll increase the likelihood that your boss will say yes.
2. Prove your worth.
Fairness alone won't convince your boss you deserve a raise. You'll need documented proof that illustrates your contributions to your
organization. If you are waiting for your boss or supervisor to notice what a great job you are doing, forget it. No one is paying that
much attention to you. It's up to you to prove how much you are worth—Iliterally. The best time to begin documenting your
accomplishments is in your first week of employment. Keep a weekly journal of what you've done that proves such things as:

Creating revenue opportunities

Discovering costs savings

Helping a coworker meet or beat a deadline
Developing a better process

Completing tasks ahead of time

*  Generating good will with clients or customers

Use your list of accomplishments to update your resume, featuring a “Highlight of Accomplishments” section that illustrates the
positive impact you've had on your company. An updated resume is your most convincing evidence that you deserve a raise. It will
also put your boss on the alert that you are ready with an updated resume when a recruiter calls or when the right career opportunity
presents itself.

If you don’t have a record of your accomplishments and contributions, you are not ready to ask for a raise. A career coach can be a
valuable asset in helping you compile your list of accomplishments. Trained in the art of asking the right questions, a career coach
can help you quickly identify the contributions you've made to the company. This will build not only your case for a raise, but your
confidence as well.

3. Plan your strategy.

Too often, people don't think about what they’re going to say until they’re actually in their boss’ office. That's too late. You have to
plan your strategy in advance, just as you would plan any business project. It's the only way to succeed. Copies of salary surveys and
salary scales will give you quantifiable evidence that your request for a raise is a reasonable one. Also, you'll be able to back that up
with a strong list of accomplishments that demonstrates how valuable you are to the company. Practicing how you want to present
your case can be the final key to success in getting the raise you want and deserve.

Choose a friend or family member who has been in the position of hiring others, and ask them to let you practice your request for a
raise. If you're not comfortable with doing that, or if you don’t know someone who is a hiring manager, a career coach can help you
craft your presentation. A career coach has real-world experience in hiring and decision-making, so they’ve been in your boss’
shoes. They can provide you with strategic tips that will help you win over your boss—or provide you with a way to keep the
negotiations open even if your initial request is denied. Creating a strategy with a career coach will give you guidance on how to ask
for the raise, how to present yourself, and how to close the deal. Once you have your documentation, your accomplishments, and
your strategy in hand, you'll be ready to approach your boss with confidence and you'll be well on your way to getting the raise you
have truly earned.

Deborah Walker, CCMC

Career Coach ~ Resume Writer

Email: Deb@AlphaAdvantage.com

Find more job-search tips and resume samples at:  www.AlphaAdvantage.com
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The ASQ Pittsburgh Education Committee is always ready, willing, and able to push the
technology envelope! We are hard at work developing a platform to conduct Webinars for
the following:

- CQIl/CQT classes start August, 2007!!
- CQManager
- CSQE
- COQE
- CQA
A trial Webinar was conducted this Spring 2007 with the CSQE. Students will be able to watch the

Instructor-led presentation on their computer and listen to the audio through their telephone.
Questions and answer sessions are invited!

Course prices will remain the same, however, studen  ts will be responsible for long distance telephone
charges.

Registration 412-261-4300
www.asqpgh.org/ed.html

For further information, contact R. Dudash, igps.@a  ol.com
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Been an ASQ Regular member in good standing for one year
Have 10 years of professional experience

Meet one of four professional criteria outlined on the Senior Membership application

ASQ’s Membership and Community Growth and Development is the workgroup responsible to review, process and enroll all Senior
Member applicants that meet the requirements.

If you're interested in becoming a Senior Member of ASQ, you have to complete the Application for Advancement to the Grade of
Senior and, you must include the information and data necessary to support your qualifications. Once you've filled out the application,
you will send it to ASQ’s Membership and Community Growth and Development workgroup.

To apply for advancement to Senior, download an application at http://www.asq.org/pdf/membership-applications/seni or-member-
application.pdf

That's about all there is to it. Document your achievements, fill out the application, and simply self-apply. So if you meet the criteria for
Senior, what's holding you back? There’s no time like the present to visit ASQ’s web site and download the application. It's simple,
painless and gives you a little higher standing within the society and the profession.

Fellow Membership

Fellow status has been part of ASQ since it was first founded in 1946 but was somewhat easier to attain at that time. Back then, a
Senior Member at least 33 years old who had worked in the quality field for at least 10 years could simply petition for an upgrade. If
the board of directors unanimously approved, that member would be recognized as a Fellow. In 1948, there were 43 Fellows; by 1956,
this had increased to 218; by 1988 there were 472; and today there are 612.

So what is the requirement? You need to be an Individual member of ASQ who represents the highest level of the quality profession.
If so, you deserve recognition for your years of dedication and practice as a quality professional, and your long-term involvement with
ASQ. You'll continue receiving the same benefits as Regular members, and more!

ASQ Fellows are recognized by their peers for distinction and accomplishment.

The Fellow experience also includes networking opportunities and new levels of ASQ involvement.
Nomination requires concrete evidence of any activities or accomplishments.

Fellow Membership may be attained only by advancement from the grade of Senior Member through the process of nomination, and
may not be attained by application. A nomination will be endorsed by two current officers of an ASQ Member Unit Preferably the Chair
and the Examining Committee Chair. To be considered for Fellow membership you must be an individual ASQ member in good
standing and meet the following criteria:

You must have 15 years of quality-related experience.
You meet minimum-score requirements across six professional categories.
You're sponsored by peers and endorsed by your ASQ Section and/or Division.
You must have been a Senior member for five years or longer.
Fellows must be nominated by their section, forum/division or International Chapter.
A Fellow Candidate will be someone who has attained distinction in one or more of the following ways:
Planning or operation of quality related work activities.
Teaching a major course in a quality related academic discipline at an accredited school or institution.
Developing original theories, principles, or techniques of quality related work.

Expounding useful theories, principles, or methods of quality related work.
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Directing work of significant scope in the application of quality related work.

To be evaluated within the current year, nominations must be submitted to the ASQ Membership and Community Growth and
Development workgroup with sufficient lead time to be received at ASQ Headquarters no later than July 1, or by the next business
day if July 1 is a weekend or holiday. Submissions will include one master copy of all forms and documentation and five additional
copies of the entire packet of information.

Nomination forms may be submitted electronically. Electronic submission will consist of six copies of a CD containing the
nomination form and all supporting documentation, accompanied by a single hard copy of the nomination form bearing the
signatures of the sponsors. Electronic submissions by email will not be accepted.

The ASQ Examining Committee will use the following rating guidelines to evaluate the qualifications of Fellow nominees. A total of
28 points is the minimum for recommendation for advancement to the grade of Fellow. Points are scored in six proficiency areas,
with a minimum required in each area, as follows:

Technical experience (4 points).

Occupational responsibility (3 points).

Publications (2 points).

ASQ activities (2 points).

Professional affiliations other than ASQ (1 point).

Teaching (for nonprofessional teachers) or Consulting (for professionally employed teachers) (2 points).
Each of the six proficiency areas will be evaluated and rated based on the following points

Understands and applies basic quality management concepts.

Understands and routinely applies quality related concepts.

Has been awarded the ASQ Certified Quality Technician, Certified Mechanical Inspector, or equivalent (see Fellow Matrix
of Requirements).

Has achieved useful or significant results through the application of quality related concepts.
Has developed and implemented significant new applications of quality related concepts.

Has been awarded the ASQ Certified Quality Engineer, Certified Reliability Engineer or equivalent (see Fellow Matrix of
Requirements) has been awarded professional licensing/registration or similar recognition.

Has made significant contributions to the development, understanding, and application of theoretical concepts and
methods of quality related disciplines.

Has received formal recognition for truly outstanding technical experience in quality related disciplines.

So that's all there is to it. It is a little more complex than applying for Senior, but it is well worth the effort if you, or someone you
know is qualified. If you are a Software Division member, and feel that you are qualified to attain Fellow Status, please contact our
nominating chair, Doug Hamilton at douglas.b.hamilton@accenture.com. We would love to help you through the process. Do you
know someone else who qualifies to be recognized as a Fellow Member? To nominate them for Fellowship, please visit
http://www.asq.org/membership/individuals/nominate- fellow.html and download an application. Also, the Examining Chair of
the Pittsburgh Section, John Bauer, will assist you in applying to be a Fellow of ASQ.
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Congratulations! The PITTSBURGH Section 802 has achieved the Total Quality Level of the 2005-06 Section Management
Process. By achieving the highest level of the SMP, your section has proven its dedication and commitment to serving its members
and you should feel proud of your accomplishments. You and your fellow member leaders are making an invaluable contribution to
the Society through your service to your members and to your community. You have all helped make ASQ what it is today. ----Brenda
Fisk; SMP Chair 2006-07

Please notice the Total Quality Award Lodgo on the front paage of the newsletter!
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VOLUNTEERS NEEDED to help with annual accounting audit and with other ASQ-Pittsburgh treasury functions. Minimum
requirements are some experience in financial management, accounting or audit, and the ideal would be training or certification as an
accountant. Like other aspects of the Section organization, we are working on improving treasury processes beyond mere
compliance. This is a good opportunity as an ASQ member to use your quality and finance skills to participate in our section’s
progress.
Volunteering with ASQ provides the opportunity for the certified or licensed professional to earn Recertification Units or continuing
education credits, necessary for maintaining professional credentials. Ask us how! To volunteer, or for more information, please
contact Doug Hagy, Section Chair, at doughagy@twinlakesconsulting.com .
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A major materials company (over $1 B in sales) is looking for an experienced Lean Six Sigma Master Black Belt (MBB) to work on a
contract basis. The MBB will support 10 current and 15 additional Black Belts. In June, the Planned BBs will begin their training,
provided by a combination of internal and external trainers. This position will provide supplemental training and coaching in between
the weeks of training and afterwards.
The MBB will assist all BBs with project scoping, charter development, coaching on tool usage, analysis, team development, and
project handoff. The MBB must be on-site in Pittsburgh at least half-time for meetings, individual training and coaching, and project
gate reviews. Additional hours will be mutually negotiated.
Candidates must have demonstrated experience with completing both Lean and Six Sigma projects, including transactional projects.
Additionally, a background in chemistry/sciences is desirable, plus experience in training and coaching other employees, managers,
Champions and BBs.
Candidates should send their resume to Vaishali Heg  de at asgplacement@yahoo.com.

ASQ-PITTSBURGH
SECTION
337 Fourth Avenue
Pittsburgh, PA 15230




