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by Jim Creiman (“Outgoing” Section Chair)
Everything seems to be changing. We can see it all
around us: Spring weather ... a new baseball season
(for hockey fans, a new playoff series) ... Parkway
construction.

Treasurer , Newsletter — Howard Swartz  And there are ASQ changes, too. May and June are the
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final months of the ASQ year. A new section Executive
Committee is preparing to start on July 1% while the “old”
Committee scrambles to finish loose ends. It's time for
us to look back at what we accomplished this year.

Bill Copeland (our Section Chair-Elect), ASQ-Pittsburgh
Section Committee members and | tried to bring greater
value to our section members. For the first time, our
Education Committee (led by Robin Dudash) hosted
web-based education courses.

See Page 4 for more!

by Joseph Judge
We tend to compose e-mail messages with less
consideration than we would use in writing a memo,
despite the fact that they can be more permanent than
paper. For these reasons, etiquette is needed to do the
following:
- Convey a professional demeanor.
Avoid misinterpretations.
Keep messages focused.

|
Avoid lawsuiits. story.
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The ASQ Pittsburgh Section has an outstanding progr

the quality profession. On-Line Certification Trai
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place of business.

For further questions on

In This Issue:
P.2 Program Notes for
2008,

P.3 Program Notes for
2008,

P.4 Program Notes,
Change is in the Wind,
Election Results,
SciTech Awards 2008

P.5 Pittsburgh
Education Courses
“Webinars!!”

P. 6 E-Mail Etiquette

P. 7 You Can Find a
Job!, Certification
Exam Dates

P.8 ASQ Pittsburgh
Achieves Total Quality
Level for 2006-7,
Submits Acceptable
Plan for 2008-9

webinar certification training

See Page 6 for
the rest of the

am of education for
ning Courses are now
rs and our members in

nducted on-site at your

, including on-site

training, please contact Robin Dudash, igps@aol.com
See Page 5 for more information.




All Programs:
JUST A 6PM — 6:30PM Social
NOTE: Time

6:45-7:20 PM Dinner

. 7:30-8:30PM  Program
If you would like J

to attend only For reservations, call the

the program, Engineer’s Socielty of
Western Pennsylvania at

perfectly fine. The cost is $25 in
advance with a credit

The program card or at the door.

gfg%rglgl\jtsss Directions to the ESWP

- . are on the ASQ
meeting night at Pittsburgh web site at
ESWP. www.asgpgh.org
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Program 1

The first part of the program was given by Trevor Murcko (pictured above), the representative of FARO Arm Co. in
Pennsylvania and Ohio. Trevor gave an interesting demonstration of the Faro Arm portable coordinate measuring
machine. There are many varieties going from .0002” accuracy to .0025” accuracy, depending what your situation
requires. Trevor had a laser probe on the arm for our demonstration.

The machine does standard CMM inspection tasks anywhere where the base can attached to a stationary bed.
Measurements can be made on a machine bed while machining parts or in an inspection area or anywhere in
between where the machine can be set up. In addition, a model can be downloaded to the software so that a part
can be compared to a design model.

The special addition to the configuration shown is the laser used to actually make a 3D picture of a part in question.
Trevor showed the group this ability with an ordinary metal part he had prepared. The part was bent somewhat out
of shape and the resultant picture in the software showed the problem areas. Also, Jim Creiman contributed a light
bulb which Trevor made a model-like picture of in the software. This was meant to illustrate that any shaped part
could be measured by the FARO Arm.

Program 2

The next part of the program was given by Bill Freed (pictured below Trevor Murcko) of the Freedlance Group. Bill
has worked for years with career and workforce development. About 5-7 years ago, Bill began to work on a model
to audit career development programs which would make the programs auditable under a set of criteria. This
model does for career development programs what the Baldrige Criteria does for quality program in companies.
Bill developed this model over years working with local career development programs and now the model is going
national. It began with foundations supporting these type programs wanting to know how well the programs
succeed and what the outputs are. In other words, how much or well do the people succeed who are trained
through these programs.
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In fact the Malcolm Baldrige National Quality Award core values are the foundation for the model, heretofore called
the High Performance Career Development Programming model. Itis made up of 222 individual activities in 22
categories across five programming domains. The five domains are:

Vision, Mission, Values and Leadership

Pre-Program Service Areas (marketing, recruitment, etc.)

In-Program Career Development Interventions, Education and Training

Post Programming (job search, transitions, etc.)

Across Programming Areas (finance, CQI, HR, etc.)

Career programs may be accredited to this model as follows:
Fully Accredited — Scored above 80% in all 22 categories
Accredited with Conditions — Scored between 70-80% in 22 categories
Provisionally Accreditied — Scored between 40-70% (no more than 2 categories below 70%)

The Feedlance Group has worked with many local career development organizations and continues to do so.
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Eaton’s Electrical Products Division gave three interesting presentations which illustrated their electrical distribution
infrastructure products. Their main product is circuit breakers of all kinds from residential to commercial to
industrial. Lenart Jonsson gave an product overview. Then Shankar Lakhavani gave an inspiring talk on Eaton’s
use of Six Sigma. After that, Sam Faylo talked about Eaton’s use of data. Eaton has an Oracle system which will
dump data to spread sheets and then to IBM’s Cognos Vs 8. Cognos is set up so that all of Eaton’s goals can be
viewed and monitored from Business Units to individual plants to get performance reports. Overall, their system is
excellent in all respects. Shankar is a Six Sigma black belt and he said that there are about 80 in the Group as well
as about 1500 green belts.
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DOUBLE EVENT (0.6 Recertification Units): “Leadership " will be presented by Claudio Reilsono,
motivational speaker, professional scout and Head Coach of the Carnegie-Mellon Baseball Club. Also, our outgoing
Pittsburgh Section Chair, Jim Creiman, will present the pre-dinner tutorial “Free Tools for You from ASQ ”. The
event begins at 6pm in the Engineers’ Society of Western Pennsylvania (Downtown at 337 Fourth Ave, Pittsburgh,
PA). To register, please contact ESWP (412.261.4300 or m.gaetano@eswp.com).
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Instructors and students ‘attended’ the live courses virtually, from work, home or while on business travel. This was

more comfortable, saved commuting time (and costs) and was generally more convenient for everyone. Other
ASQ sections were so impressed with this service that they encouraged their members to register for our courses!

We also offered more program events this year (13) with five providing double ASQ recertification units for two
separate programs in one evening. We understand that many of our members live and work far from downtown
Pittsburgh and our traditional Engineers’ Society meeting site. Although it may have been hard to keep up with us
at times, we hosted events at eight different locations throughout our geographic area to bring ASQ closer to you
('m sorry if we didn’t host one close enough for you, but we’ll try again next year).

I can’t thank our member leaders enough (and our members in general) for helping our section thrive. | have been
honored to meet and work with fine members who unselfishly contribute value to the quality profession. My parting
wish is that all of vou have the same honor as me.
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Elections were recently held for Pittsburgh Section officers for 2008-2009. There was a larger turnout for this
election than for prior ones. The officers thank the membership for taking an interest in these elections. Board
members take their own time to bring the best programs to the section and appreciate your recognition. The
election results are as follows:
William Copeland — Chair
Matthew Boyle — Chair-Elect
Teresa Whitacre — Secretary
Jim Creiman — Treasurer
As you can see, Jim Creiman is continuing as an officer on the board as treasurer and Teresa Whitacre is
continuing as Secretary. William Copeland is the Manufacturing Manager at HydroGen LLC. Matt Boyle is the
Quality Assurance Manager at MEDRAD and has contributed to the newsletter in the past. Congratulations to the
entire officer slate and Committee Chairs for 2008-2009!

If anyone wants to volunteer to work on a committee this coming year or even become a section officer for 2009-
2010, please let one of the officers listed on the front page know of your intent. The section always needs new
volunteers and new ideas.

1 1
Cas Welch represented ASQ by participating as a judge and an award presenter at the 69" Pittsburgh Regional Science &
Engineering Fair on Friday, on April 4, 2008 at Heinz Field. Over 1,000 students from over 100 schools across western PA
competed for over $750,000 in cash prizes and scholarships.

ASQ presented a senior award to Sarah Sokol, an g™ grader attending Freeport Senior High School, for her experiment on the
Effect of Honey on Bacteria. The purpose of her experiment was to determine which concentration of honey best inhibited
bacterial growth. S. epidermidis was grown in different concentrations of honey over 3 days. Bacterial samples were then
analyzed to determine bacterial growth based on the amount of light blocked. Using statistical method, the results showed that a
50% honey solution with water had the greatest antibacterial properties.

ASQ presented a Junior award to Brian Zahn, a 7" grader attending Hopewell Memorial Junior High School, for his experiment
on Accuracy of Temperature Forecasts by local TV Stations. The purpose of his experiment was to determine which broadcast
TV station in Pittsburgh had the most accurate temperature forecasts. Brian got up at 6:30am for 20 days to record daily
temperatures as compared to forecasted temperatures from the night before. The experiment showed that WT AE had the least
average degree variation as compared to KDKA. The reason WTAE had the most accurate forecast was because research
shows they have the most highly educated meteorologists.
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On-Line Certification Cost | Date Time # |Day | Instructor Book**
Training

Manager of Quality/ $595 TBD TBD 8 | TBD J. Otte $75
Org Excellence

Mechanical Inspector $495 TBD TBD 8 | TBD T. Whitacre $75
/Quality Tech

Quality Engineer $595 TBD TBD 11 | TBD N. Skovran $75
Quality Auditor $595 TBD TBD 10 | TBD R. Kish $75
Software Quality $495 TBD TBD 8 | TBD R. Dudash $75
Engineer

Quality process $495 TBD TBD 8 | TBD J. Caylor $75
Analyst

Calibration Technician $495 TBD TBD 8 | TBD J. Caylor $75

**students are responsible for long distance telephon e charges & book.
Registration 412-261-4300
www.asgpgh.org/ed.html
For further information, contact R. Dudash, igps.@aol.com
How Do Webinars Work?
Webinar Certification Training is an instructor-led course which you can attend on-line at home, in the office, or in your hotel

room, any where you have internet access and a telephone . Students follow along on the screen and listen to audio on the
phone. Interaction with the Instructor and other students is welcomed!

New Cancellation Policy

Classes will be canceled 3 days before class start date if minimum have not registered. Planned participants will be contacted
and reimbursed in full. Individuals canceling registration will be entitled to a full refund up to 5 days before class start date and
then 50% refund up to, and including, the third class if more than 3 days scheduled. A charge of .05/minute charge will be
assessed out of this refund. No refunds after third class or first class if scheduled less than 3 days.

New Retake Policy
Individuals can retake a class at a cost of .05/minute for 2 years after completing course if they have not successfully passed
the certification exam or were unable to take it. If the text has changed, a new text will need to be purchased by the student.

What is the Cost?
Student is responsible for paying their long distance telephone charges and purchasing the text book for the course (see course
schedule for price).

What do | need to attend a meeting using Microsoft Windows?
No special software is required to be purchased as Cisco, formerly WebEYX, is the service provider. All platforms are supported
— Microsoft Windows, Mac OS, Solaris, Linux, and Citrix.

Minimum requirements to host or attend fully intera ctive meetings using Meeting Manager for Windows:
Windows 98, Me, NT, 2000, or XP
Intel x86 (Pentium 400MHZ +) or compatible processor
Microsoft Internet Explorer 5, 6, Mozilla 1.6 or later, or Netscape 4.7, 7.x
JavaScript and cookies enabled in the browser
56K or faster Internet connection
Information on other platforms is accessible at:
http://solutions.webex.com/solutions/docs/mc/support/fag.htm#windows_requirements
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Don’t send e-mail when angry or
upset—Send requests in time—Fix
your mistakes—Be brief

The part of your brain that generates impulses, the amygdala, is like Robin Williams. The part of your brain that
controls impulses, the neocortex, is like The Queen of England. When you are talking face to face with another
person, The Queen can hear the tone of voice and can see facial expressions and body language. Here she is good
at keeping a tight rein on Robin Williams. But, when you are writing e-mail, The Queen cannot see the other person.
She is flying blind and has trouble controlling Robin Williams. Even worse, when you are upset while writing e-mail,
The Queen starts to lose it. She is flying blind and drunk. Robin Williams is relatively free to cause havoc. This brings
us to the top rule of e-malil etiquette.

Top 10 Rules of E-Mail Etiquette

1.

Don't send e-mail when angry or upset.  Always try to calm down before responding to a message that
offends you. What you send cannot be taken back, so wait and then be polite. Avoid disparaging others and
using abusive language. Learn to overuse words like please, sorry, and thanks.

Expect that others will make your message public. Private e-mail is an oxymoron. Security administrators
have access to it, and recipients might send it to others. Pretend that every e-mail is a memo that might be
posted on a bulletin board in the halls of your organization.

Send requests in time. Don't wait until the last minute to make a request or to introduce a problem. Last-
minute messages frustrate and alienate people. E-mail can take minutes or hours to arrive, so plan ahead.

Respond immediately or make a note to respond soon. Respond to e-mail as quickly as you should to
phone messages. Try not to wait a day or more. If your response requires thought and details, let the sender
know that you will get back to them.

Fix your mistakes. Every time you send a message with errors in spelling, punctuation, or grammar you are
letting people know that you don't care about the quality of your work or the reputation of your organization.
Ask a friend to proofread long or important messages.

Ignore their mistakes. It is petty to criticize mistakes such as incorrect spelling. It can inflame passions and
invite nasty reprisals. Be a good egg.

Be brief. As e-mail replaces letters and memos, it is getting longer. But every e-mail message that is
equivalent to a phone call should be short and to the point. We get many e-mails each day; we respond
faster when they are brief.

If it must be long, put requests and guides up fron t. We tend to read the first few lines of a message
thoroughly and browse through the rest. If you need a quick response, say so in the first paragraph. If your
message is long, start with a summary and a list of contents.

Write a good subject line.  Let the receiver know what to expect. A good subject line saves your message
from a cursory delete, flags it as something interesting to read, and makes it easier to find days later.

10. Type like you would in a letter.  Because reading from a screen is more difficult than reading from paper,

try to use short paragraphs and always put blank lines between paragraphs. Avoid all capital letters
[SHOUT], emotional icons [ :-( ], unique abbreviations [lol], and excessive punctuation [!!!1].

When should | not use e-mail?

Emotions are high.
The message is delicate.
Too many misunderstandings are occurring

Editors note: The author, Joseph Judge, teaches business writing and licenses his training material at Proofread.com. We thank
Joe for his valiiahle contrihition.




& )

= %#5 >&% ' (
by Teresa A. Whitacre, CQA, CQE, CQM/OE, CSSGB
Nowadays, there is always bad news about the economy. Companies are cutting jobs by hundreds or thousands.
Investments and stocks are plummeting. Prices are rising and wages are falling. So what are you supposed to do
if you find yourself unemployed? | found myself in that situation earlier this year. My period of unemployment was
very short — 5 weeks — so | am living proof that you can find a job during recessionary times. Below are some of
the things that | did that proved successful:

Surf the “Net — but carefully.

The Internet is both good and bad for job searching. It is a bad tool because it is so tempting to take the “easy way” and just
send a resume to a posting and figure “I'll get and interview soon.” WRONG! Sending resumes that do not fit the position, or not
sending a cover letter with the resume, will not get you an interview, let alone the job.

The Internet is great for searching - if you use if effectively. There IS more than monster.com! One site that worked for me was
indeed.com. Indeed.com pulls in job openings from job boards like Monster, Careerbuilder, DICE, Hotjobs, Work Pittsburgh,
Pittsburgh High Technology Council, plus several newspapers depending on your zipcode entered. Indeed.com is how | found
the current position that | hold today.

Job Fairs

Don’t discount job fairs. | found quite a few job fairs held in the Pittsburgh area during the first calendar quarter of 2008,
including one held at a college that | attended. The companies represented at these job fairs were scattered throughout our
region, varied in industry and offerings, and had wide range of positions available. Take varying styles of your resume, to fit
varying positions that you are interested in. | took 4 different resume types, each geared to a unique career objective.

Do not discount a job fair because you do not see a company or job that you are interested in. You never know you will meet or
what kinds of openings you will find. | had found several that | was interested in, and qualified for, as well as several short term
assignments that would have helped fill in the gaps if | needed to.

Most job fairs are free or very limited in cost ($5).

Volunteer your way

Volunteer your way to a new position. Does your ASQ section or division need someone on a committee or in a leadership
position (HINT: Pittsburgh always does!) Does your local chamber of commerce have needs — or holds mixers that you can
meet people to volunteer for? How about a church, non-profit? My friend Sherry did the latter — she helped with a non-profit
near to her heart with an outreach project — and found her niche AND A JOB!

Results will happen

| personally tested each one of the suggestions presented above. My results were gainful employment, in the same field, within
5 weeks. My results proved that it is possible to gain employment in down times. Follow these suggestions and YOU will have
successful results as well.

Teresa A. Whitacre is employed in the medical device industry as a Sr. Quality Assurance Engineer. Mrs. Whitacre is also owner of Marketech
Systems. She holds ASQ certifications and is currently Pittsburgh Section Secretary and a Senior member of ASQ, as well as a long term
section instructor for Quality Inspection certification.
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(Courtesy Jeanne Cotter, Certification Chair)

EXAM DATE APPLICATION DATE
CQT/CRE/CMI/CHA/CBA/CMQ OE/CSSBB October 18, 2008 August 15, 2008

CQE/CQA/CSQE/CQIA/CCT/ICQPA/ICSSGB  December 6, 2008 October 3, 2008

2009
CQT/CRE/CMI/CHA/CBA/CMQ OE/CSSB March 7" January o (Tentative)
CQE/CQA/CSQE/CQIAICQT/CQPA/CSSGB  June 6" April 3" (Tentative)
CQT/CRE/CMI/CHA/CBA/ICMQ OE/CSSBB October 17" August 21* (Tentative)

CQE/CQA/CSQE/CQIA/CCT/CQPA/CSSGB  December 5 October 2™ (Tentative)
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Watch for an article in
the next newsletter
about this group inside
our section. In the
meantime, if you would
like to volunteer to serve
as an auditor, have your
company undergo a
baseline audit, or just to
hear more about this
unique ISO baseline
audit program, please
contact Richard Kish or
Sailesh Kapadia.
Richard and Sailesh are
the 1SO Auditing Focus
Group Co-Committee
Chairs, Richard at (724)
448-4372,
rakish113@aol.com, and
Sailesh at
skapadia@nauticom.net.
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Congratulations! The Section has achieved the Total Quality Level of the 2006-07 Section Management Process.
By achieving the highest level of the SMP, your section has proven its dedication and commitment to serving its
members and you should feel proud of your accomplishments. You and your fellow member leaders are making an
invaluable contribution to the Society through your service to your members and to your community. You have all
helped make ASQ what it is today.

Editor's note: This is the first paragraph of a congratulatory letter from ASQ HQ.
The Total Quality Award Logo on the front page of the newsletter is now for 2006-7!
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This message is being sent to all required officers for your section.

Attached file: Basic & Planning Logo

Please use this logo in any of your commutations and newsletters to members. Please let me know if | can be of
further assistance,

Best regards,

Leta Thrasher

ASQ Community Development Administrator

Ithrasher@asqg.org

Editors Note: This e-mail message was received recently by our section officers.




