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Pittsburgh Se ction

Thank-you for giving me the opportunity to serve you. After 25 years
of making a living in the quality field, it's time for me to give something
back to the profession. This year, the overriding goal of mine, with the
help of our all-volunteer ASQ-Pittsburgh Board and perhaps with your
support, is to deliver greater value to our members. | thank Doug
Hagy, Brien Palmer, and Sailesh Kapadia , three of my recent
predecessors, and the volunteers that supported them, for laying a
strong foundation.

Since the Pittsburgh Section stretches from Morgantown and Weirton,
West Virginia, past Altoona to the east and Slippery Rock to the north,
events in Pittsburgh only reach a fraction of our membership. For the
first time, Robin Dudash and the ASQ-Pittsburgh Education
Committee will hold virtual classes to help members who prefer
really short commutes prepare for certification exams. We not only
have the best instructors, we can ‘deliver’ them right to your office or
living room! If you like studying in your slippers, please look at the
schedule of live webinars at www.asqpgh.org/ed.html  to find one
that's right for you.

Bill Copeland , our incoming Chair-elect, and other members are also
arranging ASQ events in the geographic extremities of our section.
Be on the lookout for events in West Virginia, Johnstown and your
“neck of the woods”. Join us on a factory tour, network with other
“quality” folks, or just meet old friends. By the way, in addition to Bill, |
want to thank, Don Klesser, Stacey Rose, Sharon Phillips  and
others for continuing to bring fresh programs to our Lean Sigma
Focus Group.

Margaret Smith and Michelle Labash  will be new co-chairs of our
Programs Team, which arranges monthly section dinner meetings.
We heard loud and clear from your comments last year that members
like tours and double recertification unit events (i.e., ASQ R.U. credit
for 2 programs in one evening). Although plans are not firm, we are
trying to arrange at least 3 tours in various area locations. Hank
Sobah, a veteran ASQ leader, is exploring a unique non-factory tour
that may be of interest to your entire family!

Two more ways that ASQ-Pittsburgh provides value to members is by
hosting certification examinations, recertification processing and job
placement services. Thanks to Jeanne Cotter , our
Certification/Recertification Chair, and her unsung team of volunteers
for arranging local examination facilities. Thanks also to Vaishali
Hegde, our Placement Chair, who maintains our job placement
website for job seekers and prospective employers.

If you're a senior ASQ member wondering how to advance to higher
credentials, our own John Bauer , a nationally-recognized contributor
to the quality profession and an ASQ Fellow, can help guide you
through the challenging “points system”. If you’re a new member to
our section, you should receive a welcome e-mail from our
Membership Chair, Jeff Otte , explaining some of the services
available to you.

Since | don’t have space in this newsletter to thank everyone who
deserves to be recognized, in future newsletter articles | will
highlight the terrific contributions of other ASQ-Pittsburgh Section
volunteers.
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JUST A

NOTE:

If you would like
to attend only
the program,
and not the
dinner, that is
perfectly fine.

The program
generally starts
at 7:30 PM on
meeting night at

ASQ-Pittsburgh hosts section dinner
meetings the 2 " Wednesday of the months
of September through May, with the
possible exception of December.

For the 2007-8 season, we are planning at
least 4 facility tours and other interesting
programs at locations across Southwestern

ESWP. PA (and perhaps NE West Virginia).

All Progra ms:

6PM — 6:30PM Social
Time

6:45-7:20 PM  Dinner
7:30-8:30PM  Program

For reservations, call the
Engineer’s Society of
Western Pennsylvania at
412-261-4300

The cost is $25 in
advance with a credit
card or at the door.

Directions to the ESWP
are on the ASQ
Pittsburgh web site at
www.asgpgh.org

September 12, 2007 Quality Jeopardy !

October 10, 2007

November 14, 2007

December, 2007
January 9, 2008
February 13, 2008
March 12, 2008
April 9, 2008

May 14, 2008

Facilitated by Janet Muschlitz Book

Engineer’s Society of Western PA (downtown)

6:00pm Social, 6:30 Dinner, 7:00 Gametime !

Tour of McKesson Automation
Arranged by Alan Duncan
Cranberry, PA

Event TBA

Date and Event TBA

Event TBA

Event TBA

Event TBA

Event TBA

Event TBA




Congratulations to the following
ASQ Members for passing the
July Certification Exams!!

Certified Quality Auditor
Sandra Conn

Larry Deckenbaugh
Kathy Rader

Ann Lehto

Peg Whytsell

Mark Weatherly
John Krivoniak
Robert Oelschlager
Lee Ladely

Steve Ramey
George Mraovic

Certified Calibration Technician
William Szekely

Certified Quality Engineer
Dan Armstrong

Ken Conaway

Colleen McLaughlin

Kevin Hillen

Curtis Gaul

Angkan Pongpaibul

Mike Alexander

Certified Quality Process Analyst
Phyllis Rupert

Certified Six Sigma Green Belt
Tony Bartczak

Certified Software Quality
Engineer

Dorothy Knights

Patrick Theeke

Certified Quality Improvement
Kammi Hefner

$ % &
Meanwhile, | want them to know that their efforts are very much
appreciated — and that they also help bring value to every member. Of

course, please let me or any of our member leaders know how we can
work together to produce even greater value for our section.

Best Regards,
Jim Creiman

2007-8 Chair, Pittsburgh Section
American Society for Quality

P #

By Howard Swartz

In order to convince you out there who really are thinking of
volunteering, I'll tell you my story. In 1991, | was blissfully going to
meetings as a member of the Baltimore Section, thinking | would never
put myself in the situation of the officers of the section. After all, | had
a job and a family and | didn’t have a lot of spare time.

Fate had other plans for me. | worked for a man named Craig who was
angling for the top quality job in my company. He joined Baltimore
ASQ and became the Chair in 1991. Craig cornered me one day and
said he needed someone to be the newsletter editor. When your boss
asks you to do something---well, you know how that goes. | became a
member of the Baltimore Section Board and held every office there
was to hold in the next 15 years, long after Craig was out of the picture
and out of the company.

| found out that | actually liked being on the board and volunteering. Of
course, there were always downsides, but overall | enjoyed it. In fact, |
was the chair of the Baltimore Section when Jim Creiman was blissfully
coming to the meetings in Baltimore thinking he couldn’t possibly be on
the Board! As you can see, things change. Volunteering is a way of
giving back some of your expertise and | can tell you from experience
that it is very satisfying. My last job in Baltimore was to recertify
members and | even worked for the Statistics division for a short time
submitting two members for Fellow upgrades.

So pretend that someone has cornered you and wants you to give back
to your profession, (because we do) and volunteer for your fellow ASQ
members.

Book of the Week: The Analysis of Means: A Graphical Method for Comparing Means, Rates, and

Proportions

by Peter R. Nelson, Peter S. Wludyka, and Karen A. F. Copeland

This book contains examples from a wide variety of fields adapted from real-world applications and data with easy-to-follow, step-by-
step instructions. It is front-loaded, so potential analysis of means (ANOM) users can find solutions to standard problems in the first five
chapters. An appendix contains several SAS examples showing the system’s ANOM capabilities and how SAS was used to produce
selected ANOM decision charts in the book. This book will be a welcome addition to practitioners’ and statisticians’ bookshelves, where

it will serve both as a primer and as a reference.
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Objective Activity Measure Goal Status | Contact
Title ’
Meetings Hold section dinner Number of section | 8 dinner Margaret
meetings with dinner meetings meetings Smith/
Value speakers/topics of including 2 Michelle
Increase Member value to the double Labash
membership topics/
Value speakers
Education Offer ongoing and new | Number of 14 courses Robin
courses and maintain courses offered Dudash
distance learning via
Internet links with self-
study programs
Member Promote section events | # emails 10 emails Jim
communi- and other topics of Creiman
cations value using mass e- # newsletters 4 news- Howard
mail, newsletters, the published letters Swartz
web page, and on-line
event # meetings and 8 meetings Alan
courses on web and 14 Duncan
page courses
Pilot online event 1 on-line
webinar Robin
Dudash
New member Section Chair or % of new 75% Jeff Otte
. welcome delegate sends members sent a
Retention personal email to all welcome e-mail
Increase Member new members _ __
. Formal Offer opportunities for # certification 2 exams Jeanne
Retention certification formal certification exams hosted Cotter
Job Promote job placement | job placement 75% of Vashali
Placement of members postings oppor- Hegde
tunities
posted w/in
14 days
Satisfaction Measure member % of monthly 80% Margaret
. . with programs | satisfaction with programs and Smith/
Satlsfactlon monthly programs and training courses Michelle
education courses. evaluated Labash,
Incr.ease. Member Use feedback to Robin
Satisfaction improve events as Dudash
appropriate.
Board Develop board % of Chairs with 80% Jim
succession succession by identified identified Creiman
and identifying understudy or
recognition understudies or backup.
backups
Recognize the board Host a turnover Hold event Jim
volunteers for the work | dinner Creiman
they do.
Participate in Represent ASQ Pgh. at | # events 2 Cas Welch
worthy public public events like completed at or
outreach conferences, science under budget.
projects fairs, etc.

A legend to use: A (ahead of schedule), B (behind schedule), O (on schedule), C (complete), H (on hold), D (dropped)

& 0 1 %

Education leaders will gather in St. Louis Nov. 11-13 for ASQ’s 15th National Quality Education Conference (NQEC).
Educators will explore how they can ensure that schools meet their full potential and also meet the needs of the business
community in a changing landscape. At the conference, the nation’s K-12 educators will learn and share innovative
approaches to improve leadership, engage staff, and tap student potential. Find more information on the NQEC Web site.
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The ASQ Pittsburgh Section has an outstanding progr am of education for the quality
profession. On-Line Certification Training Courses are now being offered to provide service
for its busy members and our members in the outlyin g areas.

Courses are still available to be customized and co  nducted on-site at your place of business.

For further questions on  webinar certification training , including on-site training, please
contact Robin Dudash, igps@aol.com.

On-Line Certification COST** DATE TIME # DAY INSTR BOOK**
Training
% 8 $595 08/18 8:00am - - noor 8 Sat o 7 %/

7 19

Mechanical Inspector $495 08/23 6:00pm - - 8:30, 8 Thur T. Whitacre $75

/Quiality Tech

Quality Engineer $595 09/10 6:00pm - - 9:00, 11 Mon N. Skovran $75

Quiality Auditor $595 09/22 6:00pm - -9:00; 10 Sat R. Kish n/a
9:00am -

Software Quality $495 10/06 e 8 Sat R. Dudash $75

Engineer

Calibration Technician $495 10/04 6:00pm - 8 Thur J. Caylor $75
8:30pm

Quality Process Analyst $495 10/09 6:00pm - 8 Tue J. Caylor $75
8:30pm

**students are responsible for long distance telephon e charges & book.

Registration 412-261-4300
www.asgpgh.org/ed.html

For further information, contact R. Dudash, igps.@aol.com

How does it work?

Webinar Certification Training is an instructor-led course which you can attend on-line at home, in
the office, or in your hotel room, any where you have internet access and a telephone. Students
follow along on the screen and listen to audio on the phone. Interaction with the Instructor and
other students is welcomed! (Continued on Page 7)

New Cancellation Policy
Classes will be canceled 3 days before class start date if minimum have not registered. Planned participants will be
contacted and reimbursed in full. Individuals canceling registration will be entitled to a full refund up to 5 days before
class start date and then 50% refund up to, and including, the third class if more than 3 days scheduled. A charge of
.05/minute charge will be assessed out of this refund. No refunds after third class or first class if scheduled less than 3
days.

New retake Policy
Individuals can retake a class at a cost of .05/minute for 2 years after completing course if they have not successfully
passed the certification exam or were unable to take it. If the text has changed, a new text will need to be purchased by
the student.
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By Aimee Siegler

What is member value? Loosely translated, this means “What's in it for me?” If you have never tried it before, there is a
member value calculator online. This tool allows you to assign a dollar value to the benefits you receive. By the nature of
this measure, it will be different for each of us, because we each have our own unique experiences as a member. | would
like to share some of mine with you.

When | first joined ASQ, | was looking for help in understanding how to deal with printed circuit board assemblies as a
supplier quality technician. ASQ helped me network with others and learn what | needed to be effective in my job. |
attended the Annual Quality Congress in Philadelphia in 1998. To this day, | still use information that I learned from the
sessions, especially the one on contract review . | read Quality Progress. | got involved in my local section, and ultimately
held many positions starting with newsletter editor in July of 1998. | reviewed some papers for the Customer Supplier
Division, and my first certification was Certified Quality Improvement Associate.

These are just a few examples of how | received value from my ASQ membership as a new member.
At the April board meeting, ASQ executive director and chief strategic officer Paul Borawski challenged the board to take
member value one step further in a slide from his Living Strategy presentation:

“Tomorrow’s Possibility:
What do | get for my money?
—Plus—
What do | want to support ASQ doing
on behalf of the quality community?”

This slide reminded me why | choose to be a member leader, to help support the community | have joined. We were then
asked to think about what is the correct value. Is it 80/20? 60/40? In a membership organization, it is the support of the
members that propels the organization to new levels, which leads to increased member value.

Recently, | have found that the value that | receive comes as much or more from the opportunities | have to give back, as
from what | receive directly. My position as a national director has allowed me to listen to many and share feedback. By
investing my time in ASQ, | have had many opportunities to help people with questions find answers. | have continued to
support my section as a resource as needed. | have started to seek speaking opportunities to share what | have learned
as a quality professional. | am working with a wonderful team of women to create the Women in Quality Network.

We all define member value in different ways. My past two articles have described some of the ways | find value from my
ASQ membership. In September, a group of member leaders will gather in Milwaukee to discuss the concept of “Extreme
Member Value” at the second Ideas to Action Gathering. | consider it an honor to have been selected as part of the
design team for this event. We'll be discussing ways ASQ can provide more member value to each of you. | believe
member value is a balance between give and take.

I hope that you will consider tipping the scale and giving back. | have seen some comments about ASQ being for
beginners, and while | disagree with the statement, | would like to turn it around with this challenge: How will you
participate in creating new, cutting edge content for the quality community? Will you be the next Quality Guru? Or, the
next Fellow? In a community of members, will you be the next contributor?

| plan to revisit the topic of member value in a future column, and would appreciate your answer to the question “What is
member value?” or feedback on my challenge.

(Aimee Siegler is a national director at large on the ASQ board of directors. )

Don’t miss out - Nominati on Deadline October 1

Great work should be recognized. Don’t miss this opportunity to recognize individuals for superior achievements in the development, promotion, and
communication of quality information and technology. Anyone, regardless of membership level, may make nominations. Get your nominations ready
today!

Feigenbaum Medal — Young quality professional

E. Jack Lancaster Medal — International

Shewhart Medal — Technical leadership

For more information visit the ASQ Awards and Scholarship Web page or contact Trish Borzon at 800-248-1946 x7580.
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WEBINARS

No special software is required to be purchased as Cisco, formerly WebEX, is the service provider. All platforms are
supported — Microsoft Windows, Mac OS, Solaris, Linux, and Citrix.

Minimum requirements to host or attend fully interactive meetings using Meeting Manager for Windows:
Windows 98, Me, NT, 2000, or XP
Intel x86 (Pentium 400MHZ +) or compatible processor
Microsoft Internet Explorer 5, 6, Mozilla 1.6 or later, or Netscape 4.7, 7.x
JavaScript and cookies enabled in the browser
56K or faster Internet connection

Information on other platforms is accessible at:
http://solutions.webex.com/solutions/docs/mc/support/fag.htm#windows_requirements

> ? 5.

by Don Klesser
1. September 27, ASQ LeanSigma Focus Group Meeting - Plant Tour - Ventana
Ventana, Export, PA will host a plant tour for the ASQ-LeanSigma Focus Group on Thursday, Sept 27, 2007. More
details, including directions, will follow concerning this meeting. Mark you calendars for this meeting.

2. October, ASQ LeanSigma Focus Group Meeting - Six Sigma Gage Capability
The next regular meeting of the LeanSigma Focus Group will involve the application of Six Sigma to improving gage
capability. Details will follow in an upcoming e-mail.

3. Upcoming programs
We are developing programs for future meetings. If there is a topic of interest, or if you are interested in presenting a
topic, please contact me, or Bill Copeland, with details.
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The six following types of questions are used to guide brief solution-focused coaching and promote positive change:

« A “miracle question” draws out specific, behavior-based goals.

« An “exception question” identifies the skills an individual has that can be used more effectively.

« A “scaling question” establishes a subjective point of reference that is useful for measuring change over time.
« A “coping question” uncovers the positive aspects of the current situation and informs future possibilities.

« A “relationship question” focuses attention on a third-party perspective.

» A “what else question” elicits additional information to guide the process.

--“New Views on Leadership Coaching” by Michael Wakefield. The Journal for Quality and Participation, June 2006.
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Congratulations! The PITTSBURGH Section 802 has achieved the Total Quality Level of the 2005-06 Section Management
Process. By achieving the highest level of the SMP, your section has proven its dedication and commitment to serving its members
and you should feel proud of your accomplishments. You and your fellow member leaders are making an invaluable contribution to
the Society through your service to your members and to your community. You have all helped make ASQ what it is today. ----Brenda
Fisk; SMP Chair 2006-07

Please notice the Total Quality Award Logo on the front page of the newsletter!

730 05#7>30114 0111

VOLUNTEERS NEEDED to help with annual accounting audit and with other ASQ-Pittsburgh treasury functions. Minimum
requirements are some experience in financial management, accounting or audit, and the ideal would be training or certification as an
accountant. Like other aspects of the Section organization, we are working on improving treasury processes beyond mere
compliance. This is a good opportunity as an ASQ member to use your quality and finance skills to participate in our section’s
progress.

Volunteering with ASQ provides the opportunity for the certified or licensed professional to earn Recertification Units or continuing
education credits, necessary for maintaining professional credentials. Ask us how! To volunteer, or for more information, please
contact Doug Hagy, Section Chair, at doughagy@twinlakesconsulting.com .
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As part of ASQ’s advocacy efforts in Washington, D.C., ASQ cautioned a House subcommittee investigating food safety issues to “Be
wary of the drumbeat calling for more inspection as the way to address food safety problems, as this represents a simplistic solution
to a complex situation and an expensive approach that cannot work.” The comments came in a written statement for the record
submitted by ASQ to the Subcommittee on Oversight and Investigations of the House Committee on Energy and Commerce. The
Subcommittee is holding hearings on the capacity of the FDA to assure the safety of the nation’s food supply. ASQ’s statement
acknowledged the need for more effective inspection, but also offered prevention-based options more in line with current quality
practice.

ASQ-PITTSBURGH
SECTION
337 Fourth Avenue
Pittsburgh, PA 15230




